
 
The University of Mississippi 

Executive Cabinet 
Minutes for 10/03/2018 

 
I. Call to Order 

a. Called to order at 6:08pm 
II. In Attendance: Elam Miller, Connell Zelazny, Galina Ostrovsky, Margaret Hay, Mary 

Margaret Strange, Barker Fowler, Swetha Manivannan, Presley Favre, Cecilia Trotter, 
Tyler Yarbrough, Brittney Jackson, Megan Krynen, Jay Rao, Austin Fiala, Cady Cooper, 
Soujanya Pratap, Darby Todd 

III. Report from Executive Officers 
a. ASB President 

i. Explaining where ASB is at and why emails have been shorter.  
ii.  Cabinet Evaluations were about two weeks ago. There are a lot of things 

that will be doing differently. These meetings are inefficient and we do not 
have time to waste. From now on, these meetings of reports won’t take 
place. Instead, at 6pm everyone will be meeting with the supervisor that 
corresponds to them. Cabinet heads will meet with supervisors and 
supervisors will meet with Elam on Thursday and give those reports so 
that cabinet heads can be more productive. Executive assistants will help 
with these groups, and the focus will be more on individual meetings. 
Chief of staff oversees all principles.  

1. Chief of staff is the officer of the principals.  
2. Deputy chief of staff is the chief officer of the initiative directors. 

Meets biweekly with the initiative directors.  
3. Executive Liaison is the chief officer of the chancellor standing 

committees. Has a senate liaison, staff council liaison, and faculty 
senate liaison. 

4. Supervisor of involvement mandates that certain boards be open so 
that more can be included and involved in ASB. Helps build and 
make applications. 

5. Supervisor of communications and promotions will create social 
media posts, can mandate ASB to change profile pictures and share 
posts. Will oversee all outreach of ASB and ensure that it is 
associated. 

6. External assistant is the cheif officer of the cabinet. Oversees idea 
tracker and collaborative promise meetings. Will help with 
research or setting up meetings with faculty. 



 
7. Internal assistant is the chief officer of cabinet. Helps execute 

plans and will help reach out to different groups on campus. 
Assists with media, writing letters and speeches, keeps up with 
attendance, manages ASB cabinet calendar. 

iii. Be prepared for updated protocol emails as well as expectation emails. 
IV. Report from Executive Cabinet 

a. Chief of Staff 
b. Internal Executive Assistant 
c. External Executive Assistant 
d. Director of Academics 
e. Director of Athletics 

i. Third Everybody’s Tent this year and it is for homecoming. Margaret has 
made a spreadsheet and trying to figure out how to get manpower. Starting 
internally this game and giving the spreadsheet out tonight in the 
executive groupme. Trying to find people who already want to do it and 
know what is going on.  

f. Director of Campus Sustainability 
i. Tomorrow there is a Collaborative Promise Meeting. Committee will be 

meeting in the next few weeks and go on a hike. Promoting the UM Green 
Fund which is money the school has reserved for sustainability projects 
that are initiated by students, faculty, and staff.  

g. Director of Communications 
i. Making sure everyone is sharing and posting. A video is being released in 

the morning that is awkward and funny. Re-putting out all the graphics on 
all social media. In the next two weeks, the Phenomena is coming up. A 
video is coming out for that and will need everyone to help promote.  

h. Director of External Affairs 
i. Voter registration was good. Has been working with the mayor. Catrina 

met with Safe Ride advisor about moving the pick up to the courthouse. 
However, the advisor thinks that it might be too traffic heavy but will look 
into more. Will ride Safe Ride and see the whole route and see what would 
be the best idea. 

i. Director of First Year Experience 
i. Freshman programs will have their third meeting tomorrow. Freshman 

connect will start meeting with their color groups this month. Are working 
on revamping freshman council for it to be more engaging and trying to 
get members of senate in next semester so that they can try to create a 
piece of legislation. Mentor applications are live and due October 14th. 
First mentor meeting will be on October 18th. Council will be required to 



 
attend a certain meeting (cabinet, legislative, etc) and get that written off 
on.  

j. Director of Inclusion and Cross-Cultural Engagement 
i. Reached out to transportation and they haven’t emailed back. Still waiting 

on a response. October is LGBTQ+ month. Is getting promotions like a 
poster and graphic for this.  

k. Director of Infrastructure 
i. Met with some members of her board and spoke about Safe Ride and the 

Next Bus app. Said that they have no control over this. Meeting next 
Monday with Safe Ride representative. Trying to set up a safety 
committee with UPD reps. Trying to reach out to RASA and BSU and 
hasn’t gotten much back. Safety week end of October.  

l. Director of Student Life 
i. Wants ideas for speakers to come to campus. Has reached out to some 

senate candidates but got no response. Wants to reach out to a college 
mental health specialist who has a keynote speech.  

m. Director of Philanthropy 
n. Director of Involvement 

i. Open opportunity guidelines has been sent out. Also has a list of current 
ones. 

o. Executive Liaison 
i. Meeting with Elam and Tom this week about the current state of the 

standing committees. 
V. Agenda 

a. Old Business 
i. Everybody’s Formal 

1. Buses start at 7:30pm. Almost all shifts are signed up for but there 
are a few shifts needed. Some of cabinet have not signed up for 
shifts, and are needed to work a 30 minute shift to help with buses. 
Video is being released in the morning, share it. Tell friends to 
come and put in organization GroupMes. Photobooth, fireworks 
show, and a photographer will be there. The band is the 
Powerhouse. All they need to get in is their Student ID and can 
bring people who are not students at the university. Attire is 
semiformal. T-shirts are first come, first serve. 

ii. Everybody’s Tent 
1. There is one this weekend. Has some plans for upcoming athletic 

events and be aware of this.  
b. New Business 



 
i. Race and Symbols Town Hall Meeting 

1. October 24th at 6:30pm. Location is pending. Want everyone to be 
at this. Cohosting with BSU, Panhellenic, RASA, IFC, NPHC, and 
NAACP. Members of BSU are going to different Greek houses to 
explain what the conversations are going to look like to bring 
people to this discussion. On symbols, confederate statue, and 
names of buildings.  

VI. Adjournment 
 
 
 
 
Cady Cooper 
Secretary 
Associated Student Body 
cmcoope1@go.olemiss.edu 
 


