
 
The University of Mississippi  

Campus Senate 
Minutes for [2/19/19] 

 
I. Call to Order at 7:01pm 

II. Invocation by Weaver 
III. Pledge of Allegiance by Angle  
IV. Roll Call 

a. Members absent: Armistead, Ball, Benson, Mannery, Swanson, and 
Timsina 

V. Report from Interim Chancellor Larry Sparks 
a. He is a native of Oxford, MS and studied at Ole Miss in 1984. In 1997, 

Khayat asked him to come back and work. For the last 12 years he has 
been on senior leadership at the University, mostly as the Vice Chancellor 
of Finance. He does everything from managing the funds and the facilities. 
The term is likely to be 12 months, but that is up to administration. They 
are hoping to have someone new in here by January 1 of 2020. If the 
period is shorter or longer than anticipated, then the plan will change 
accordingly. We are an institution with a large demand from all areas. We 
have had an enrolment lag, and we need to become more appealing and 
boost the recruiting in this state. We will still be doing what we are doing 
out of state, but we will put a greater emphasis on Mississippi. We are 
state supported, but we get far less of our revenues right now from the 
state and depend more on other revenue streams. Some of these streams 
include friends and alumni, and he spends a lot of time on the road 
fostering these relationship. Capital campaigning and discussing and 
staying engaged with that and continuing that plan. We will probably kick 
that off when a full term chancellor is here. He has spent a lot of time in 
Jackson, and they are doing the same things trying to foster and maintain 
relationships. He will be in DC visiting delegates and getting one on one 
time and will continue to foster those relationships and ensure that those 
relationships continue to move forward. We do not want to make a lot of 
changes with an interim chancellor when a new one will be coming in 
soon with their own ideas.  

b. Questions  



 
i. Weaver: One of the things Senate has talked about is establishing 

voter access. We want to have a polling place and cancel class on 
federal voting places. What are your opinions, and what can we 
do? 

1. Agrees with everything except cancelling class on election 
day. The university should and could help with all aspects 
of that. Had voting at the Jackson Avenue Center and 
people needed an umbrella to vote in the rain. They want to 
help with enrolling and providing polling places. All of us 
work on election day and the world continues to move. It is 
important to go before work because sometimes you don’t 
know when you go home in the evening. 

ii. Wells: What are your plans regarding the blue lights on campus? 
1. Blue lights were around before Rebel Alert, Live Safe that 

we believe are better applications. The ones we have on 
campus will not be removed, but it is a technology that will 
sometime go away as other universities have with better 
and more accessible options. 

iii. Shackelford: Passed a resolution last term to expand the blue lights 
because half the time her phone is dead and feels that it would be 
safer to expand blue lights and makes her feel a lot more safe on 
campus.  

1. Making a commitment that we will not remove the blue 
lights unless we agree we all have a solution that is a better 
solution. 

iv. Wells: Will you fix the blue lights that are broken on campus? 
1. Cannot answer that as has not spoke with anyone about any 

repair plans. 
v. Weaver: We have received a lot of complaints about the 

inconsistencies regarding the grading scales on campus. One 
reform we have discussed is adding an A+, what are your 
opinions? 

1. This was debated extensively when the change from the 
straight A,B,C,D,F to plus minus. It is a problem because 
you can’t exceed a 4.0 on a 4.0 scale. Has had some 



 
conversations on how that would be implemented in 
various courses. This is a faculty issue and their voice is 
important. There is not a lot of support for this in faculty 
senate, so encourages everyone to have conversations with 
faculty and faculty staff about it. Many don’t use the +/- 
scale. 

vi. Hull: What do you think about the changing of chancellors, and do 
you have any input in this process? 

1. Wouldn’t blame the search process on the turnover. Has to 
look at the search process when opportunities arise. The 
IHL is further along searching for another school before us. 
It has been said that it is highly important and they have to 
get it right. Have been talking internally and externally 
about what characteristics are needed for a future 
chancellor of this university. They have asked him to 
provide comments. Regardless of what he says, it forms an 
opinion of what they believe are important characteristics.  

vii. Dames: What are the administrations next step after the survey is 
completed that was featured in the Daily Mississippian? Will 
Rankin & Associates just be presenting this data, or are the 
external parties involved in the decision makes process after? 

1. To be determined because it depends on the survey before 
we start making decisions. Has commissioned survey with 
someone externally who has no connection with the 
university who can help give us an idea as to what the 
issues are. As opportunities evolve, the process will be 
anonymous. They will gather the information and share 
findings and recommendations. Does not want to have a 
preconceived bias about where they will end up. Need real 
data for real decisions.  

2. It comes back to the university about what we do with the 
information, but it will be an open and transparent process. 

viii. Hudson: How are the students selected for the survey, and how are 
you sure those will be representative? 



 
1. Not sure how students are selected, but there will be focus 

groups at the beginning and then more smaller groups. The 
group will use a few students, faculty, and staff to help 
develop the survey. The survey will be sent out to the entire 
campus so everyone will be able to fill it out. Then, 
representative surveys will be used to identify issues. The 
idea is that we will be able to make revisions and they can 
help us with the analysis about what the findings mean and 
what conclusions we can draw from that to make policies 
and changes while engaging our communities. Ultimately, 
the decision will be up to us to move forward on those 
things. Survey goes out to everyone, and no way to force 
people to respond. It is important for us to encourage 
friends and associates to respond because we need enough 
of a sample and a diverse group to respond. If interested, 
Dr. Caldwell’s office will be leading the process and she 
will be a great point of contact. 

ix. Mayfield: One thing we have discussed is getting student 
representation on the IHL board, what do you think? 

1. It is hard to have student representation on a board that is 
constitutional in nature. Would require a constitutional 
amendment to get that changed. There are so many things 
that our board delves into that I think student representation 
may be seen as a waste of time on some things and other 
things are of utmost important. Maybe have advisory 
committees that work with the board. Student 
representatives have been present at these board meetings. 
There are good opportunities, though not voting, could get 
messages across. ASB and student government around the 
state were instrumental about mandatory student fees and 
from student led initiatives. Isn’t either or but there is 
something in the middle of a compromise to have student 
representation without amending the state constitution.  

x. Gage: Are there any qualities or drives in a new chancellor that 
you hope to see? 



 
1. We have a great senior leadership team that works together 

well and has been together for a while. New chancellor, off 
top of his head, doesn’t have to be an Ole Miss alumni but 
must be someone who understands Ole Miss. We are 
unique. We need someone who understands Mississippi is a 
relationship based state. Building those relationships with 
those groups and focus in MS and go anywhere outside MS 
and be just as comfortable is important. There is a lot of 
debate in higher education about candidates. Someone 
should have history in public higher education rather than 
private. 

xi. Weaver: What do you see as the role of ASB in University 
government?  

1. It is an important part. It is an important piece to have a 
voice. As to how that voice, does that mean sitting on 
standing committees or just discuss initiatives, that is up for 
debate. Within the next 12 months we won’t have a 
conclusion, but it is healthy conversation that faculty and 
staff are also included in.  

VI. Report from Standing Committees 
a. Committee on Rules 

i. Approved Resolution 19-2 and 19-3 to come to the floor 
b. Committee on Government Operations 

i. No report  
c. Committee on Academics and Administration 

i. No reports 
d. Committee on Athletics  

i. No reports  
e. Committee on Student Life  

i. Had a successful collaborative promise meeting yesterday. 
f. Committee on Infrastructure  

i. Resolutions 19-2 and 19-3 coming to the floor  
g. Committee on External Affairs  

i. No reports 
h. Committee on Inclusion and Cross Cultural Engagement 



 
i. No reports. 

VII. Reports from Legislative Council 
a. Legislation Monitor  

i. Legislation 19-2 and 19-3 are being brought to the floor.  
b. Executive Liaison 

i. No report 
c. Campus Liaisons 

i. No report  
VIII. Legislation  
 
Resolution 19-2  
 

● Introduction 
o It increases transparency between us and the department of parking so that 

we can increase transparency between the department and students and 
faculty. It will include a breakdown of the price, and they want to make it 
public and have it sent out to everyone before time to buy the ticket. It has 
been available, not just published. They did not know people are 
interested, so we should pass this so they know we are.  

● Questions 
o Shackelford: Where will this information be published? 

▪ We are working with them on this. We would like it sent out on the 
day for when they send out the day they tell you when to buy your 
ticket. The pie chart is not finalized, we might try to consolidate 
some to make it easier.  

● Debate 
o None. 

● Summation 
● Vote: Passed with unanimous consent  

 
Resolution 19-3  
 

● Introduction 



 
o It is calling to get transparency between the housing department and the 

students. We believe this would help in a bunch of different situations and 
lay the groundwork. We met with housing about indoor air quality. We 
have started to ask questions like what standards are housing being held 
to, and we found out that they aren’t really being held to any standards 
legally. If asked to test regularly the cost would go to students, so before 
we go down that route we would just like to get the information out there 
so future students can use it to make decisions. It is online, but it is hard to 
find and we want to make it easier to find. We want to create a tab called 
transparency with even more about air quality testing.  

● Questions 
o Shackelford: Do you know if there would be federal or state government 

to lobby to about more regulations? 
▪ Right now there are regulations for K-8 for schools. There’s not 

much information out there about residence halls. Certain 
regulations are required that you have to have CO2, but thinks it 
would probably be the state government.  

o A. Hall: How would you define transparency? How come you don’t just 
say you want it to be published in a certain spot in the resolution so that 
we hold them to the transparency? 

▪ Right now housing has a lot of this information, but you have to 
file an information request with them. It’s just not available on 
there website. Transparency is being able to access it easily 
without looking specifically or having to request it. I want them to 
think about what would be best for students, and she isn’t sure 
exactly what that would like- referring to talk with Dean of 
Housing. Wants to make sure it is user friendly and updated 
regularly  

o Johnston: How willing was the department to put out this information? 
Why wasn’t it already public? 

▪ He thought people didn’t care about it. In instances such as the 
Crosby incident, students might be looking for that and it might not 
be available to them. He was very caught up in the fact that it was 
available if you emailed for it. Wants to have it online to be able to 
access it easily, and he was open to it.  



 
o Wells: Do you know if there are any costs for air quality tests? 

▪ That was the main issue since this was to call for regular air quality 
testing. He said there was not a need for it, but he seemed to imply 
that it costs a good bit of money since it is invasive for residents 
and someone from Alabama has to come do it. Going through that 
company seemed expensive, but he did not give any numbers. 

● Debate 
o None 

● Summation 
● Vote: Passed with unanimous consent  

 
 
Senatorial Comments:  
None 
 
Announcements:  
Kies: Starting process to buy a flag for in here. Passed a bill last year that a flag had to be 
in the room for meetings, so submitting an internal funding request tomorrow so we can 
get one soon. 
Lloyd: Committee chairs rise for reports. If you leave room, say “point of privilege” and 
say why you need to be excused. 
Johnston: Big Event is on March 23rd. There is a benefit tomorrow night at Rafters. 
Wells: The march starts at Lamar at 12:15 and walking toward confederate statue, and it 
will be peaceful.  
Mayfield: Spencer Ball is health and wellness senator and has an announcement about the 
tobacco free campus coalition is getting a team together to end tobacco usage on campus, 
reach out to him if any interest. 
Doty: Feed the Hunger has Packathon this weekend. Go to facebook page for more 
information. 
 
 
Concluded at 7:54PM 
 
Cady Cooper 
Secretary 



 
Associated Student Body 
cmcoope1@go.olemiss.edu 

 


