
 
The University of Mississippi 

Executive Officers 
Minutes for [9/5/18] 

 
I. Call to Order 

a. In attendance: Elam Miller, Austin Fiala, Jonathan Cox, Cady Cooper, Katherine 
Sistrunk, Alex Crouch 

b. Called to order at 5:08pm 
II. Report from Executive Officers 

a. ASB President 
i. It is important that we are on time to these meetings, and it is important 

that we stick to these meeting times as they have been decided upon as 
they are in the planners. 

ii. All of planning for cabinet initiatives are due November 1st along with all 
details.  

iii. Everybody’s Tent is this Saturday, all of Exec should try to come by for 
30 minutes at least if in town.  

iv. Pep-rally is tomorrow and presented by ASB at Vaught-Hemingway at 
6pm. Players, cheerleaders, Matt Luke, and more will be there. 

v. Collaborative promise meetings are in full swing. First one happened on 
Monday. Meetings are in the ASB office on Mondays and Thursdays of 
the first three weeks of the month.  

vi. Open opportunities are in full swing. Margaret Hay manages GroupMe for 
those.  

vii. Check the ASB website and make sure everything is correct on your 
respective page. 

viii. Executive officers should not be on any campaigns or help with 
campaigns since ASB run these campaigns. If something happens or is 
questionable, tell Attorney General.  

ix. We are almost half-way through our term. We need to evaluate where we 
are at, especially with the things that we put on our platform as candidates 
and things that we are binded to in the code. By next week, have a list of 
goals with what you would like to accomplish and when you want 
accomplished with a plan of action.  

b. ASB Vice President  
c. ASB Secretary 
d. ASB Treasurer 
e. ASB Attorney General 
f. ASB Judicial Chair 



 
III. Agenda 

a. Old Business 
i. ASB Week 

1. Not as many executive officers could be there as previously 
wanted, attendance is encouraged at all ASB events. 

b. New Business 
i. Update on Support from Grad Assistant and Advisors 

1. Jonathan recalls the amount of help from previous years with the 
three graduate assistants and full time staff member. Grayson had 
been a past treasurer and knew what was going on always. Concern 
that current staff do not know things about the treasury department, 
and now Ms. Junae has been filling Grayson’s role, who is already 
busy. Ms. Val was helpful with advice on how to navigate 
situations, but now we aren’t sure on the past experience of current 
ASB staff. Advisor and GA are very helpful to the role of 
treasurer, so he is feeling stressed about the situation.  

2. Cady remembers past graduate assistants and how hands on they 
have always been in their respective roles. It is difficult to 
transition and rely on less help and support. It has been noticed that 
they haven’t been as present as previous staff.  

3. Austin did not know full details, but he did know we transitioned 
from three graduate assistants to one. General help is all Austin has 
received along with phone messages, texts, and emails. There has 
not been much of an opportunity for help to be greater from one 
graduate assistant. What he has seen, not much support has come 
to Austin via staff besides what anybody else would do.  

4. Walker has worked with the staff over the past year and knows the 
hard work that they have. New staff have been thrown into ASB 
without prior knowledge as to how we work, staff just needs to be 
educated on how we work. Has not been seeking help from 
graduate assistant in general and had not seeked help from past 
graduate assistant. Also, just does not know much about what is 
happening within senate or ASB. 

5. Elam sees an issue with communication between the staff and 
graduate assistant. There has not been an effective transition period 
and they do not know what it is that we need from them.  

ii. OLA Model Questions 



 
1. Every pro for being under OLA, which had included the support of 

a full time staff member whose job is to do ASB, have now been 
removed. 

2. Negative effects of breaking away from the OLA would be that we 
do not have internal institutional knowledge. We would lose our 
quick event registration and inside connections. Pulling things 
together last minute would be a downside.  

3. ASB pays for MSync, but it should not be paying the full $30,000 
as it has been handed down to us by the office of leadership and 
advocacy.  

 
IV. Remarks 

a. Executive Officer Remarks 
b. Graduate Assistant Remarks 
c. Advisor Remarks 

V. Adjournment 
a. Next Executive Council Meeting: 9/12/18 at 5pm  
b. Next Cabinet Meeting: 9/12/18 
c. Next Senate Meeting: 9/11/18 at 7pm in Lamar 129 
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