
 
The University of Mississippi 

Executive Cabinet 
Minutes for [5/2/18] 

 
I. Call to Order at 6:02p.m. 

a. Not in attendance: Leah Davis, Reagan Moody, Bradley Tune, Ashtin Riad, 
Swetha Manivannan, Sumayia Young, Margaret Coulter, Grey Young, Taran 
Carrasco, Ukwuoma Ukairo, Paige Cleary, Claire Francis, Abby Flickinger, John 
Chappell, Tristen Duhon 

II. Introductions 
a. Introductions of cabinet members and descriptions of their positions 
b. Exec introductions and how they relate to work in cabinet and boards 

i. Jonathan Cox- treasury 
ii. Alex Crouch- judicial 

iii. Cady Cooper- secretary 
III. Announcements 

a. Expectations and Attendance Policy 
i. Workshop with board: second Wednesday of every month (ish) at 6pm 

ii. Advocating for the students in the correct and most ethical way 
iii. Board contract: follow attendance policy, attend all monthly cabinet 

workshops, be attentive during these meetings, attend all external 
meetings directors hold, assist in planning and executing respective 
board initiatives, participating in Collaborative Promise meetings 

b. Collaborative Promise 
i. Explanation and expectations 

c. ASB Fall Retreat 
i. Saturday, August 18, 2018 

d. Deadline for all fall initiatives  
i. August 1, 2018 

IV. Report from Executive Cabinet 
a. Chief of Staff 

i. None 
b. Internal Executive Assistant 

i. None 
c. External Executive Assistant 

i. None 



 
d. Director of Academics 

i. Wants to have a website so that students can find out about the research 
that is happening on campus and how to get involved in that. Wants to 
have a craigslist for textbooks. Robert and Sally are talking to the provost 
at his house to advocate for a better +/- scale. Trivia night is coming up for 
the board. Wants to have student advisors be a part of the advising 
process. 

e. Director of Athletics 
i. Finalized dates for Everybody’s Tent. Catering is Chick Fil A for morning 

games and Abner’s/Taylor Grocery/Newks for other games. Wants to have 
watch parties for Texas A&M, LSU, or other games. Publicizing free food 
for the watch parties like pizza and crawfish. Work together to publicize 
the events. To get students to stay longer at the events would be to have 
fans like the pom-poms. Maybe have free water in the third quarter. Wants 
to have one day where students sit in the old student section. 

f. Director of Campus Sustainability 
i. Wants to have students recycle their cardboards and plastics outside the 

residential halls for students moving out. Green Greek initiative to ensure 
that each sorority and fraternity are being conscientious with waste.  

g. Director of Communications 
i. Spoke about focus of communications: information getting to students and 

transparency. Wants to report to the students what they are doing as well 
as what is happening around campus. Updating the website, putting 
together the idea tracker.  

ii. Idea from Tom to have a twitter account for the Chancellor Standing 
Committees to reinstate transparency. 

iii. Idea from Galina to have a newsletter to be e-mailed to the student body to 
let students know when initiatives are open and helping students see what 
organizations exists.  

iv. Idea from Catrina to get more likes on their ASB Facebook since we rely 
on the facebook page to get information out.  

h. Director of External Affairs 
i. Working on getting a student voting seat on IHL. Need to research other 

states and get in contact with other public universities. Thinks about doing 
a lobbying day for students and taking them to Jackson, MS together. 
Another idea is an Alumni Networking event in Jackson. Wants to have 
board members go to Alderman Meetings to know what is happening in 
the municipal government. 

i. Director of First Year Experience 



 
i. Goals are to have a distinct definition between Freshman Council and 

Freshman Forum. Discussed new initiative which is right now called 
“Program C” which will allow all freshmen have a place on ASB. 
Thoughts on making the Transfer board more alike to council and forum. 
Will have an outreach board that specifies on getting information out to 
first year experiences. Wants to have fellowship meetings to ensure that 
the students don’t become cliques. Will have an accountability. Wants to 
have a special initiative to reach out to students who are from out of state 
so that they can meet together. Wants to have transfer students to have the 
ability to shadow other positions in ASB. Wants to make sure that students 
know about RSOs. Freshman picnic is a new idea to have a picnic by 
freshmen for freshmen. 

j. Director of Inclusion and Cross-Cultural Engagement 
i. Talked with some international students. Idea to provide RSOs with 

handouts with contact information to the new students. Maintaining 
MSync better. Posting events and utilize umtoday to advertise more or 
provide a separate weekly or biweekly informational email about what is 
happening on campus. Wants to post events into the Daily Mississippian.  

k. Director of Infrastructure 
i. Wants to add benches and tables as well as more blue-lights closer to 

dorms. Wants to work with parking to have a special pass to pay a lot of 
money to park wherever they wanted. 30 minute parking in different lots 
would help. ATMs near the safe ride bus. Scantron machines in the 
residential halls. PODs open 24hours during exam week. Transportation 
fair in the fall to raffle off parking passes as an incentive. 

l. Directors of Philanthropy 
i. Match Day during Creed Week on October 28th. Also spoke about 

Adopt-a-Basket. Wants to create two initiative committees. Wants to put 
out a monthly informational about service opportunities monthly.  

m. Directors of Student Life and Involvement 
i. Went over goals for the board. Wants to get in contact with more RSOs. 

Plans to go to EDHE classes and table in residence halls to show new 
students what to get involved in. Wants to get students involved on and off 
campus.  

n. Executive Liaison 
i. Wants to publish all of their briefs online. Wants to create a twitter 

account to get more information out to students. Another idea is to have a 
google form sent to students to see what they want as students vote on 



 
referendums. Wants to have an executive liaison e-mail account to make 
inboxes more efficient. 

o. Senate Liaison 
i. Swearing in cabinet members. They are currently dividing up into 

committees that correspond to many of the cabinet positions.  
V. Remarks 

a. Executive Officer Remarks 
i. Cady asks cabinet to give a google sheet to their board to complete for the 

master list. 
ii. Elam gives his contact information to the board members. 

b. Graduate Assistant Remarks 
i. None 

VI. Adjournment 
a. Next Cabinet Meeting: 8/22/18 at 6pm 

 
 
 
 
Cady Cooper 
Secretary 
Associated Student Body 
cmcoope1@go.olemiss.edu 
 


